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e C a m p u s O n t a r i o

Impact that Makes a Difference

Annual impact

eCampusOntario programs support efficiency and 
financial sustainability for our sector Investment of $1 $5

Member institutions directly benefit from 
eCampusOntario programs that supplement or 
replace activities the members either could not 
provide or would have to fund independently 

Impact per 
member $650,000

These services help faculty teach and students 
learn – helping Ontario compete globally

Benefit to 
students $15.6M





S t r a t e g i c  T h e m e s

Theme Highlights

Theme Highlights

Enabling Flexible, 
lifelong learning

• Indigenous Institute Governance Inclusion

• Micro-credential Portal Partnership with Future Skills Centre

• Open Education Micro-credential

Facilitating Capacity 
and Contribution

• Empowered Educator micro-credential

• Leadership for Digital Transformation Micro-credential

• FSL Open Library expansion

Supporting System-
wide Collaboration

• TESS, Micro-credential Forum

• EdTech Sandbox

• Focus and Foresight Report Collection & Workshops
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S t r a t e g i c  P l a n  2 0 2 4 - 2 7

Development Process

April – May, 2023
• Environmental Scan, Internal Stakeholder Consultation
June – July, 2023
• Board Retreat and Internal Workshopping
August – November, 2023
• Direct Mail Surveys of Presidents, VP Academics and Member Representatives

(Nearly 200 responses)
December 2023 – March, 2024
• First Drafts, Board Engagement, eCampusOntario Advisory Council Consultation
April – June, 2024
• Final Drafts and Workshopping with Board Stakeholders



Strategic Plan
e C a m p u s O n t a r i o  2 0 2 4 - 2 0 2 7



F o c u s  o n

Digital Transformation

• …“the use of digital technologies that are 
informed by pedagogies, research, and evidence, 
to support learners across the entire learning 
lifecycle.”
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T h e  y e a r  a h e a d :  F o c u s  o n

Member Engagement

Goals
• Better understanding of your needs and how we 

can support you
• Increased depth and breadth of interaction with 

eCampusOntario programs 
• Continued community and sector leadership

digitalcampus.ca

http://digitalcampus.ca/


D i g i t a l  Tr a n s f o r m a t i o n

Develop Tomorrow’s Workforce

Align new programs to labour market 
demands. 

• Micro-Credentials Portal, Forum, and 
Community of Practice

• Learn Online Portal 



D i g i t a l  Tr a n s f o r m a t i o n

Explore Digital Futures
Co-design the future of education with Strategic 
Foresight. 

• Research and Strategic Foresight
• Technology and Education Seminar and Showcase 

(TESS) 
• Supporting Ontario’s Students with Digital Fluency 

support



D i g i t a l  Tr a n s f o r m a t i o n

Empower Digital Leaders
Engage academic teams with professional 
development.

• Empowered Educator Micro-Credential
• Leadership for Digital Transformation Micro-

credential
• Online Teaching Fundamentals Micro-credential



D i g i t a l  Tr a n s f o r m a t i o n

Investigate digital technologies

Discover, Pilot, Review, and Adopt educational 
technologies.

• EdTech Sandbox 
• Emerging Technology 



D i g i t a l  Tr a n s f o r m a t i o n

Find Strategic Partners
Build capacity with partners and access new 
networks.

• Le Consortium d’apprentissage expérientiel
francophone de l’Ontario (CAPFO)

• Ontario Collaborative Innovation Platform
• Ontario Exchange



D i g i t a l  Tr a n s f o r m a t i o n

Expand Open Education

Adapt, Adopt, and Create Open Educational 
Resources.

• Open Library 
• Le numérique dès la conception: L’enseignement et 

l'apprentissage numérique en français


	Increasing Digital Participation in Education and the Economy
	For discussion 
	Impact that Makes a Difference
	Slide Number 4
	Theme Highlights
	eCampusOntario�Strategic Plan�2024-27
	Slide Number 7
	Development Process
	Strategic Plan
	Digital Transformation
	Member Utilization of eCampusOntario Programs
	Member Engagement
	Slide Number 13
	Develop Tomorrow’s Workforce
	Explore Digital Futures
	Empower Digital Leaders
	Investigate digital technologies
	Find Strategic Partners
	Expand Open Education



